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Meeting: Council

Date: Wednesday 18 July 2018

Subject: Corporate plan refresh

Report of: Councillor Tutt on behalf of the Cabinet

The Council is asked to consider the minute and resolution of the Cabinet meeting held
on 11 July 2018 as set out below.

Further copies of the report to Cabinet are available on request — please see end of this
report. A copy may be seen on the Council’s website by following the link below:

http://democracy.eastbourne.qov.uk/ieListMeetings.aspx?Committeeld=125

The Council is recommended to:-

Agree the Council plan contents

Minute extract
Cabinet — 11 July 2018.

17 Corporate plan refresh

The Cabinet considered the report of the Director of Regeneration and Planning,
setting out the results of a review and refresh which had been undertaken of the
Council’s four year plan (2016-2020) at the end of the second year.

Resolved (key decision):

(1) That the progress made in the second year of delivery of the Corporate Plan
(paragraphs 3.2 — 3.4 of the report) be noted.

(2) To approve the design changes to the Corporate Plan, set out at appendix A to the
report.

Recommended to Council (budget and policy framework):
(3) To recommend that Council agree the Council Plan contents.
Reason for decisions:

During the period of a four year Corporate Plan adjustments and refinements may need


http://democracy.eastbourne.gov.uk/ieListMeetings.aspx?CommitteeId=125

to be made to respond to changed circumstances and emerging opportunities. In
acknowledgement of this an annual review is a helpful way of ensuring that the Plan
remains focused on delivery of the organisations overall strategic objectives.

For a copy of the report please contact Democratic Services at 1 Grove Road,
Eastbourne, BN21 4TW. Tel. (01323) 410000.

E-mail: committees@lewes-eastbourne.gov.uk
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